Paper Procurement Ta.ktik

Prozessoptimierung

business object paper

reel-management in SAP® -
material management

Our “Business Object Paper” — bop — is designed to support the entire
range of your paper procurement activities:

It is specifically developped as an aid for your purchasing and
accounting people

It is offering roll-related ergonomic displays for all paper
storage handling.

It is connecting you to your suppliers via papiNet using first-
class data and interfaces.



bop- Taktik

strategic objectives

Prozessoptimierung
automation of decrease in
data retrieval A paper stock

more continuous
quality of paper

7
7

optimization of the /
business connection
Vi
Utilization of R
volume discount P op Automated paperbilling
]

reduction of unne.ces.sary optimized working
human communication d processes
_—  transparency

If your accounting is poor or missing,

if you have trouble communicating,

if you lack overview regarding your rolls in stock,
if you suffer too much waste,

if you have to deal with poor roll-quality...

Bop will provide you with a perfect solution to all your day-
to-day procurement problems.
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“automated stream of data and goods from the paper mill to
the newspaper”

Bop functions as the link between the paper manufacturers and the
newspaper/magazine publishers.

Paper being a natural product. It is of the most importance that you
have quick and actual information at hand. It is only then, that you
can respond immediately.

An automated data-flow supported by feedback in closed loops —
stabilises the entire environment and thus provides for fewer
fluctuations in quality and less waste in print.

Process transparency is just a side-effect and, because bop is located
’right in the middle of SAP” — accounting even beyond your
company or group will never be a problem:

bop does it in a fast, direct and transparent way.
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Bop’s secret is its double-entry inventory control. Whenever you
deal with quantity, our system will show you quantities. If you are
working with single roll identification, bop will provide you with the
details. Each roll is given a history of its own, you can relive it all
the way, cancel it at any point, document it, whenever you like.

Damage evaluation has stopped being an issue. Via papiNet every
supplier can, if he wants to do so — get direct and fast information
relating to the whereabouts of his paper in the printing process and
thus is able to act immediately. While job printing, the printer can
optimise the paper quality whenever necessary, i.e. just in time.
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Planning, disposition, inventory control, quality management,
damage analysis, accounting, evaluation, - even recording of
procurement orders — master data, demand specification, actual-to-
target analysis in quantity and results:

bop gets all necessary functions ready for processing, so you do not
have to jump a number of masks, you do not have to compromise
anywhere. Your people will be free to manage by exception”, while
bop is doing all the routine work. All processing is fully automated,
insofar people are no longer involved.
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Regarding interface techniques we are not compromising:

there is a clear line between production and administration

there are optimised and fully automated data flows and

there are the most modern IT-tools of the SAP environment:

mySAP.com ®, SAP-Netweaver ®

bop aids papiNet and JDF.
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You will get your licence of ”Business Object Paper” tailored to the
size of your company — and cash in on your return on investment
right afterwards.

You, too, will relax to-morrow, while watching your paper
procurement processes.

Just call us to-day!  Taktik Prozessoptimierung GmbH
Raamfeld 81
22397 Hamburg
0049 176 24 57 16 27
info@ttpo.de
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please contact us ...

send us your requirements !

Taktik Prozessoptimierung GmbH
Raamfeld 81

D-22397 Hamburg

0049 (0)176 24571627
jan.harrsen@ttpo.de




